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1. Please share why you are interested in this position and your unique qualifications for it. 

Executive Summary 

It would be an honor to serve as superintendent of the Evanston and Skokie public schools. I bring 

the following experiences to District 65. 

 

* I worked in the Minneapolis Public Schools as Executive Director for Policy and Strategic 

Services, effectively serving as the Deputy Superintendent. I was a member of the executive 

cabinet reporting directly to the superintendent. In this role I worked closely with then-director of 

instruction Carol Johnson (who just retired as Boston’s superintendent) to align curriculum, 

instruction and assessment across the district. I was also responsible for the district’s budget, 

finance and auditing departments; labor relations and legal services; student accounting, school 

assignments, and school boundaries; government relations; communications; and the research, 

assessment and accountability departments. 

 

* I recently worked as Interim Chief for Strategy, Research and Accountability for the CEO of the 

Chicago Public Schools, serving on the CEO’s cabinet. I transformed the bureaucratic School 

Improvement Plan into the Continuous Improvement Workplan for principals and their leadership 

teams that stressed on-going improvement and monitoring using district metrics. I was a member 

of the collective bargaining negotiating team established by PERA on teacher evaluation, and led 

the departments that made up the district’s Teaching and Learning team in strategic planning 

efforts focused on academic improvement. I also served on the team that developed the CPS 

Principal Competencies and the Chicago Principal Leadership Collaborative. 

 

* At CASEL (the Collaborative for Academic, Social and Emotional Learning), I currently lead an 

eight district national initiative on academic, social and emotional learning, working with 

superintendents and their staffs, district instructional leadership, and principals along with their 

instructional leadership teams, to embed evidence-based programming on social and emotional 

learning into regular district and schoolwide practices and routines. 

 

* I led the “Eliminating the Gap” and “Anti-Racism” initiatives in the Minneapolis Public Schools. 

During my tenure in Minneapolis, student achievement on English/Language Arts and 

Mathematics improved for all students and growth on the achievement gaps slowed. I led a 

successful referendum to lower class sizes and increase teacher professional development offerings 

where we received support from over 75% of the Minneapolis voters. 

 

* I worked in the New Zealand Ministry of Education on an effort to eliminate the achievement 

gaps and improve outcomes for the Maori - New Zealand’s indigenous people. This work required 

cultural competence and the ability to bring those from the dominant community and the 



indigenous community together to work towards improvement. I provided formative feedback to 

the Secretary of Education, the Minister of Maori Affairs, and the Prime Minister’s staff on the 

strategies geared to improve academic performance for all Maori students. 

 

* I served as a middle school teacher responsible for 8th grade American History and 7th grade 

pre-algebra. 

 

* I led teams at the Chicago Public Schools and CASEL that developed tools for principals and 

school leadership teams on the conditions for academic success (the 5 Essentials currently being 

used by D65) and the integration of social and emotional learning into regular instructional 

routines. These tools lead to improvement in academic performance for all students. In Chicago we 

made the 5Es data public for the first time for all stakeholders, knowing that if we organize a 

school where at least three of the five essentials are strong we would have a 10% better chance of 

improving student performance than those schools where three of the five essentials are weak. 

My work on SEL stresses that if schools and systems embrace social and emotional learning they 

can have increases on student performance of up to 11%. 

 

* Thomas W. Payzant, former superintendent of the San Diego and Boston Public Schools, and 

President Clinton’s Assistant Secretary for Elementary and Secondary Education, has mentored me 

at each stage of my career. I worked for Tom as a senior administrator in the San Diego City 

Schools responsible for district policy and procedures, board reporting processes, the development 

of a core curriculum, internal analyses of district operations, facilities planning, and the 

development of year-round schools. Tom encouraged me to participate in the Institute for 

Education Leadership’s Superintendents Prepared program, a selective yearlong training institute 

to develop district leaders. Tom’s mentoring over the years, coupled with my career experiences, 

position me well to assume the role of superintendent in Evanston/Skokie District 65. 

 

* My family lives in Evanston where we have always been firmly committed to the public schools. 

Our three children attended and graduated from Oakton Elementary School. They currently attend 

Chute Middle School and ETHS. I have played an active role in community organizations focused 

on the healthy development of young people who attend District 65, including service on the 

Board of Y.O.U. for over a decade. 

 

Statement of Intent 

I have the unique position of being both an insider and outsider to Evanston and Skokie and its 

schools. I have lived in Evanston for 16 years. My three children attended and graduated from 

Oakton Elementary. One currently attends Chute Middle School with the other two at Evanston 

Township High School. I have been an active Board member of Y.O.U for over a decade including 

service as its president, and have advised and served on the Board of Foundation 65. I know the 

community and its schools well and I have a passion to improve them. I also bring national and 

international experience and perspective to the position. I have worked with school reform leaders 

across the country and around the world in settings focused on improving the achievement of all 

students from all racial/ethnic groups. I currently serve on national boards dedicated to teacher 



leadership, sustaining school reform, improving STEM education, and using technology for 

differentiated instruction. My experience in executive positions in k-12 urban public school 

systems that serve a majority of children in poverty and in education policy/research organizations 

has provided me with the skills necessary to lead the district in new directions. 

 

My academic training and executive level work in education will serve the citizens and parents of 

District 65 well. Over the past 25 years, I have taught 7th and 8th grade American history and 

mathematics, led school district policy initiatives, helped to align curriculum and assessment tools 

for school improvement, and served elected officials at all levels of government, including this 

nation’s fifty governors. I have also had significant experience managing multi-million dollar 

public budgets and private endowments, overseeing legal/compliance functions of large and small 

organizations, and working with community members and parents to increase support for public 

schools. My experience in two foundations has given me an opportunity to work with practitioners 

and scholars from all over the world on school improvement and improving the lives of children. I 

currently lead a national effort in eight urban public school districts, working directly with 

superintendents, principals, and school leadership teams to implement programming on academic, 

social and emotional learning. 

 

My managerial background includes administrative service in the San Diego City schools, 

executive team experience in the Minneapolis Public Schools, work as an education program 

director at the National Governors’ Association and as director of child and youth development at 

the MacArthur Foundation, and executive leadership at the Spencer Foundation. I served Chicago 

Public Schools as an executive on loan from the University of Chicago Consortium on School 

Research. I am currently a senior leader at CASEL – the Collaborative for Academic, Social and 

Emotional Learning. I hold an active Illinois administrator’s license with the superintendent’s 

endorsement. 

 

In these roles I have led a range of projects to improve student achievement. They include: 

developing Continuous Improvement Workplans for Chicago Principals and their instructional 

leadership teams that emphasize the 5 Essential Supports for School Improvement; designing a 

new school accountability system in Minneapolis; and negotiating new teacher evaluation 

frameworks with colleagues from the teachers’ union in collective bargaining for the Chicago 

Public Schools. I served as primary policy analyst for the superintendent and Board of Education 

in San Diego working on a common core curriculum, professional development, school-to-work, 

school facilities planning, year-round schools, and school quality indicators. I also directed the 

policy and procedures unit for San Diego City Schools, monitoring progress on the various policy 

initiatives approved by the Board of Education and ensuring that the Board reporting processes 

were useful for all school trustees. In Minneapolis, I supervised the budget, finance, compliance 

and legal offices along with district communications and planning/research/assessment. I led 

initiatives in Minneapolis on anti-racism and on eliminating the achievement gap. Effectively I 

served as deputy superintendent in Minneapolis. I also worked internationally in the New Zealand 

Ministry of Education on strategies to improve the education and decrease the evident achievement 

gaps of Maori students, New Zealand’s indigenous citizens. Through the Spencer Foundation, I 



worked with colleagues in South Africa on ways to improve education post-apartheid and with the 

OECD in Paris on the use of data for educational improvement. 

 

During my career I worked for two superb school superintendents. Thomas W. Payzant in San 

Diego (Tom was superintendent for over 10 years in both San Diego and Boston and served as 

President Clinton’s Assistant Secretary for Elementary and Secondary Education) and Peter 

Hutchinson in Minneapolis (Peter was also Director of Finance for the Governor of Minnesota and 

ran for Governor of Minnesota). Both leaders served with passion, integrity, commitment to public 

education, and the highest principles in regard to the operations and management of their school 

systems. They taught me much about strategic planning, working honestly with community, 

engaging principals and teachers, thinking systemically about school improvement and 

accountability, and enjoying the life of public service. Tom asked all of his colleagues the same 

question he asked me –“What have you done to improve the lives of the young people today?” 

Peter emphasized "doing the right thing" even when that meant making tough decisions. I have 

learned much from these two outstanding mentors about leadership, decision making, strategic 

thinking, human resource management, and school improvement, all of which I would apply to my 

work in District 65. 

 

Strong leadership comes from knowing when to be out front on certain issues, and when to lead 

from behind, encouraging and coaching others to be responsible for decisions, initiatives, and 

outcomes. In this regard, I have developed broader expertise than is typical of most 

superintendents. This gives me a wide range of perspectives and resources to consult given my 

leadership experiences across school practice, policy and research. All too often leaders of 

organizations, including superintendents, shoulder their responsibilities alone, without spending 

time engaging and learning from others. I have worked closely with teachers, principals, 

administrative aides, and community members to strive towards school improvement. During my 

tenure in Minneapolis student achievement on English/Language Arts and on Mathematics 

improved while growth on the achievement gaps decreased. I have the experience and ability to 

make necessary and difficult decisions, to lead by example, and to delegate to colleagues who take 

responsibility for their actions. I have extensive experience identifying and nurturing talent, be it in 

the role of principal, data analyst, or budget director. I also have the ability to probe, learn, and 

consider all possibilities even with pressing constraints. Rather than focusing on personal success, 

I know how to focus on the most important tasks in a school setting - student success and service 

to community. I want to lead a school system where we produce young people who experience the 

joy of learning, and have the skills to succeed in the next stages of their education including the 

social and emotional skills needed to be a good neighbor and an active citizen. I also want to lead a 

school system where the adults find the professional setting engaging, challenging and rewarding. 

 

I would focus on several issues simultaneously as part of my leadership responsibilities in District 

65. First, all students deserve the best possible educational opportunities available. We must first 

and foremost set high expectations for all students so that they have opportunities to succeed and 

will succeed at the highest of levels. We must also intentionally and aggressively address the 

achievement gap that exists. This involves ensuring that all of the adults who work for the district 



understand and embrace these expectations without hesitation or excuse. I would work directly 

with the district’s principals to ensure that they understand and embrace this expectation for their 

students, staffs, and communities. I would also work directly with the superintendent and 

colleagues in District 202 to ensure that both District 65 and Evanston Township High School are 

working in coordinated and innovative ways to serve all students at the highest levels of 

performance and outcomes. 

 

Second, I will focus directly on building the capacity of principals, teachers, and support staffs to 

support high achievement and continuous improvement. Outstanding education is provided by top-

notched teachers and principals, and supported by committed administrative staff. Any high 

performing staff has to have a sense of how well they are doing, where there is room for 

improvement, and direct access to on-going professional development that leads to continuous 

improvement. Setting goals for all students, having data to analyze progress, and making 

adjustments in order to make a positive difference in the lives of students will be at the foundation 

of my administration. The data and metrics used will include student academic indicators coupled 

with data on school climate and culture as well as on the developmental, social and emotional 

growth of students. 

 

Third, my administration will emphasize teaching and learning focused on 21st century skills to 

prepare students for success in high school and beyond. We will engage district educators in 

professional learning that stresses best practices in instruction, the use of technology, and in 

differentiated instruction and project-based learning that will have all Evanston and Skokie 

students working to their highest potential. This will involve developing state of the art diagnostic 

systems and programming to meet the diverse needs of District 65 students, be they in accelerating 

their learning or in responding to their special needs. This will also involve active collaboration 

with District 202, community support agencies, early childhood providers, Northwestern 

University, members of the local faith communities, and the business community. 

 

Finally, I am committed to leading a system that stresses efficient and effective operations 

management ensuring that resources are focused on where they belong, i.e., in the classroom. This 

includes ensuring that all campuses across the district are safe and secure. Any high performing 

system needs resources that are applied appropriately and that are under the careful watch of 

stewards who are accountable to the community and taxpayers. I care deeply about all of these 

tasks, and about building a staff that can do their job as professionals, respond to challenges when 

called upon, and be honest when they perhaps do not know all of the answers. Efficiency, 

effectiveness and transparency will be at the center of my efforts to improve the schools in 

Evanston and Skokie. This style of leadership is all the more important given the current context of 

public education and the opportunities and challenges of working in public school districts. 

Current state budget constraints require leadership that is committed to lead rather than comply. 

That is what the community requires and that is what the teachers and administrators in District 65 

can provide with my involvement, assistance and leadership. 

 

 



As superintendent I will work with teachers and principals, families, and community members 

across Evanston and Skokie to create world-class educational opportunities for all of our students. 

I have worked successfully in broad, diverse communities with high concentrations of children 

living in poverty. I am a skilled administrator and public steward, who knows how to set goals and 

design organizations to meet those goals. I know how to identify, develop and nurture talent in the 

principal’s office and the central office. I believe in leadership that is transparent, that learns from 

pertinent data and information, that is committed to continuous improvement, and that identifies 

areas that need attention and change. I have served elected and appointed boards, and interacted 

comfortably and confidently with the media and press with both honesty and fortitude. I have also 

worked with collective bargaining units with a style that is responsive, willing to engage, and most 

importantly willing to lead, while always following the simple rule of ’no surprises.’ I am a person 

who cares deeply about the future of all children. I believe that all of the adults and public servants 

working in education and child support services have a moral responsibility to do what is possible 

to contribute to and lead to student success. 

 

It would be a distinct privilege to serve as the next superintendent of the Evanston and Skokie 

Public Schools. 

 

Paul D. Goren 

December 1, 2013 

 

 

 

2. Please list the five accomplishments in your professional career of which you take the 

greatest satisfaction and why you do so. 

1) Developed tools for principals and school/district leadership teams on school climate and school 

organization to improve student performance (Chicago Public Schools and CASEL 8-District 

Initiative). 

 

During my tenure at the Chicago Public Schools and the Consortium on Chicago School Research I 

led the broad public release and dissemination of data on the Five Essential Supports (5Es) for 

School Improvement for broad dissemination in school communities. The 5Es, based on decades of 

research at the University of Chicago, show that schools who score high on three of the five 

indicators are 10 times more likely to perform better on student achievement than those schools that 

score low on these indicators. I encouraged principals to disseminate these data publically in order 

to have a public dialogue on the school improvement process. The 5Es data are now available for 

use across all schools and districts in Illinois. I also led the shift from the typically unused School 

Improvement reports to the development of Continuous Improvement Workplans (CWIP) in the 

Chicago Public Schools. The CWIPs include achievement test scores, the 5Es documentation and 

data related to social and emotional learning for all students. At CASEL we have developed school 

toolkits and district toolkits focused on improving the academic, social and emotional learning of 

students across k-12. These tools align with CASEL findings that students who show growth on 

social and emotional learning tend to have a 10-point increase on their academic outcomes. 



 

2) Aligned assessments with instruction to improve student outcomes (Minneapolis Public 

Schools). 

 

I led a district team that linked what we were assessing in our testing program to what we were 

teaching in our instructional program. We insisted that those who worked on districtwide 

assessments and those who worked on instruction actually talk to each other. We worked together 

to create tools to help interpret test results. Test scores in mathematics and English/language Arts 

showed positive growth as a result of this effort. I am very proud of this accomplishment because it 

got at the real meat of public schooling – the essentials of what goes on in a classroom day in and 

day out. 

 

3) Won citizen support for a citywide excess tax referendum to support public schools (Minneapolis 

Public Schools. 

 

I led a team responsible for an excess-levy referendum in Minneapolis to provide resources to keep 

class sizes at a minimum and provide for professional development opportunities. This $175 million 

referendum was voted in by over 75% of the voters. 

 

4) Spoke truth to power on internal district operations (San Diego City Schools). 

 

I was a member of a five person internal panel appointed by the superintendent to examine why the 

computerized school transportation system failed at the beginning of school, leaving many students 

unable to attend school and others on routes that lasted well into the night. We discovered a blind 

faith in the purchased technology to route the busses and efforts by district staff to slow innovation. 

This study was difficult to do because it required that we speak "truth to power" which included top 

district leadership and the Board of Education. Results from this study were published in the San 

Diego City newspapers and the Los Angeles Times, and led to the immediate improvement of 

district services. 

 

5) Linked research with practice to improve student outcomes (The MacArthur and Spencer 

Foundations). 

 

At the MacArthur and Spencer Foundations, there is a general interest in linking research agendas 

to the problems of practice, yet both foundations typically stress the interests of the researchers. I 

developed initiatives in both settings to focus on education and school improvement from the 

practitioners’ perspective, pushing distinguished boards to pay attention and to value knowledge 

and expertise that exists in schools and school systems. I also developed, with the Dean of the 

Columbia University School of Journalism, the Columbia/Spencer Fellowship on Educational 

Journalism that has led to numerous books and long form articles in the national press on teacher 

professionalism, healthy development, school organization, and district politics. 


