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1. Please share why you are interested in this position and your unique qualifications for it. 

I am writing to apply for the recently advertised Superintendent position for Evanston/Skokie 

School District 65. As Cluster 1 Assistant Superintendent, in Fairfax County Public Schools, I 

provide leadership for 22 state-accredited schools in Herndon, Langley, and McLean, VA. We 

serve 22,000 students in three high schools, three middle schools, and 16 elementary schools.  

 

As assistant superintendent, I am responsible for ensuring that Cluster 1 teachers and 

administrators provide high quality instruction for all students.  My primary responsibilities 

include hiring effective principals, promoting collaborative practices among K-12 principals, and 

engaging with community stakeholders. I regularly review assessment data and collaborate with 

principals to establish program objectives that promote student success. Other responsibilities 

include brokering resources for staff; serving as a liaison between schools, central 

administration, and the community; and providing professional development opportunities for 

school-based administrators.  

 

Evanston is a vibrant community where families take pride in their schools and have high 

expectations for academic success. My experience as an assistant superintendent has given me 

the opportunity to work with distinct communities that mirror your own demographics. I 

understand that all parents want the best for their children, and I am prepared to create learning 

environments that promote college and career readiness. The factors that contribute to student 

success are strong student/adult relationships and access to a rigorous curriculum. When adults 

provide learning experiences that challenge students to think critically and creatively, students 

perform better.   

 

High expectations are often tempered by the reality of limited resources and an inability of 

school leaders to develop meaningful relationships with vested stakeholders.  I am confident that 

my professional experience will provide a passionate voice for your mission of "Educating each 

student to succeed in and contribute to our global community by cultivating creativity, 

compassion and the pursuit of excellence." 

 

As superintendent I would ensure that all students have access to a world-class curriculum, state 

of the art facilities, and well prepared teachers and staff. The opportunity to lead District 65 

would enable me to realize my vision for academic success - if given the right supports, all 

students will learn, all staff will grow, and the community will be enriched. When students are 

engaged, staff and community members are challenged to do more and be more. 

 

I welcome the opportunity to further discuss my qualifications and administrative background. It 

would be a true honor to serve a district that is committed to improving the lives and 

opportunities for all students, families, and community members. 

 

 



2. Please list the five accomplishments in your professional career of which you take the 

greatest satisfaction and why you do so. 

Increasing access to advanced academic (GT) strategies and resources for all students in 

Cluster 1 

I take satisfaction in this accomplishment, because it is directly tied to my core belief that all 

students should be afforded access to higher-level coursework and have the opportunity to reach 

their fullest potential.  Exposing students to rigorous learning opportunities only increases their 

ability to exercise creativity and think critically. Initially there were questions from parents, staff, 

and school board members, but today many view our work as a model for FCPS.  

 

Creating Service Learning Opportunities for all students. 

Before 2007, FCPS did not have a definition for service learning.  Our middle schools were well 

versed in community service, but there were rarely connections to the curriculum, nor were there 

opportunities for reflection.  Many students also viewed community service as a one-time event. 

Today, every school in FCPS has a service learning program, where teachers and students 

identify issues in their community and create meaningful solutions to those problems.  We have 

requirements for students in grades 6, 8, & 12, and our two resource teachers find themselves 

increasingly busy with the demands of supporting many new projects across the division.  Today, 

our students understand the importance of service.  Our goal is for them to continue to serve and 

help others in the future. 

 

Successfully encouraging principals to work collaboratively as pyramid feeder teams 

When I was appointed assistant superintendent to Cluster 1, my principals often met socially to 

discuss "hot topics" within their pyramids.  They genuinely liked one another and enjoyed their 

time together.  I encouraged them to start developing pyramid level SMART goals, and 

challenged them to lead as pyramid teams, rather than individual school voices.  I modeled 

different strategies for analyzing data and encouraged them to continue these discussions on their 

own.  Today, my principals are extremely collaborative.  The three pyramids have individual 

SMART goals related to pyramid level data, and principals are employing systems level thinking 

to their work.      

 

Provide leadership development for school-based administrators 

Because I was afforded so much support and development as an aspiring administrator, I feel it is 

my duty to give back to the profession. A role that I am most proud of is that of career counselor.  

I am an assistant superintendent because people took time out of their busy schedules to offer 

feedback and advice.  As the next generation of principals and assistant principals matures in 

FCPS, I take great pride in knowing that I play a role in their development. 

 

Encouraging innovation through funding 

Many people are asked to view innovation as thinking outside of the box.  I find the box to be 

extremely limiting and implore my principals to get rid of the box.  This emphasis on innovation 

has encouraged my principals to become more collaborative, and it has forced them to take part 

in their own strategic abandonment exercises.  When principals know that innovation is valued, 

they step away from strategies that are "tried and possibly effective," and move closer to those 

that are "creative and steeped in research." 


